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Successful and Effective Management 

Every company requires some type of leaders to oversee the process of every department 

and the company as a whole.  These leaders are the managers.  Managers are those who visualize 

a goal and lead a group to that common goal.  Although a person holds a management position, 

there are specific characteristics that differentiate a successful manager from an unsuccessful 

manager.  Success is defined in many different ways.  Everyday society encounters news about 

successful companies, but if it weren’t for the successful managers, none of these companies 

would survive, not to mention even exist.  To be a successful manager, one must be loyal and 

possess leadership skills, creativity and innovation skills, and good communication skills. 

 The most important skills of a manager are leadership and loyalty.  Leadership is not 

innate, but rather learned through positive and negative experiences.  World-known leaders such 

as Warren Buffet, Bill Gates, and Steve Jobs are all CEOs of their own companies.  As leaders, 

they lead their employees and successful companies to where they are today.  Warren Buffett is 

one example of a great leader.  As the CEO of Wal-Mart, he is a loyal manager who sets goals 

and plans a strategy to meet his goals while staying committed to both his company and 

employees.  Not only is Buffett loyal to his company, he stays loyal to other products and invests 

in only the name brand companies that sell the products he uses.  Loyalty and commitment are 

very important for all managers to possess because high commitment to the company as a whole 

is a main factor that leads to success.  Bill Gates, CEO of Microsoft, also portrays a leader of his 

company because he has the focus it takes to look ahead to the future and overcome any 

obstacles that stand in his way of reaching his goal.  Additionally, Gates is a one-of-a-kind 



entrepreneur because he can dream big “with single-minded determination” (Krishnamurthy).  

This means that Gates has the confidence it takes to know that along with his team’s help, 

Microsoft will take on whatever comes their way and still be successful.  Although the news 

about Apple’s CEO, Steve Jobs, may not always be positive, Jobs is a leader in his own way.  As 

a workaholic, Jobs motivates others to perform the best that they can.  This is a very important 

element of a leader because without enthusiastic motivation from Jobs, his employees might not 

work as hard as they have to give Apple the good reputation it has today worldwide.  Managers 

take on a big responsibility to act as leaders in a company.  Not only do they manage a group of 

people, they lead the company to its best outlook. 

 Creativity and innovation are other important aspects of both a manager and its company.  

Wal-Mart, Microsoft, and Apple would not create successful products and services without any 

innovation or creativity from the CEOs.  As an innovative thinker, Buffett uses his theory of 

competing where he has a competitive advantage.  Gaining a competitive advantage over others 

is important because if a company can create a product or service that works better than every 

other company worldwide, then that company has the ability to win over a large amount of 

consumers and give the company a good reputation in the end.  Bill Gates on the other hand 

looks towards the process of consistent innovation.  In business and the real world, life 

constantly changes.  Companies such as Microsoft must have the ability to adapt to the change to 

be as successful as they can be.  When these companies adapt to change, they are able to create 

new and innovative products that keep the company growing successfully.  According to Jobs, 

“Innovation distinguishes between a leader and a follower” (Byrnes).  This means that 

innovation not only makes a manager or CEO a leader, but it also gives a company leadership in 

its industry.  From the start, Jobs was a visionary who created the first personal computer, the 



Apple Macintosh.  As a visionary, Jobs was able to figure out how electronics and everyday 

business products were able to go hand-in-hand.  As a manager and CEO, he created products 

through hands-on experiences and studied the smallest details of his products.  These Apple 

products, such as the Macintosh, iPod, and iTunes have revolutionized both the music and 

technology industries.  Innovation is a big part of managing a company because without a 

constant flow of creativity and innovative ideas, companies would not be successful for a 

lifetime. 

 Effective communication skills are required at any job level in today’s society.  Buffett 

possesses great communication skills that have helped him in all aspects of life.  Buffett’s 

communication skills include both verbal and non-verbal skills.  Not only is Buffett effective in 

his speaking skills, he is also an effective listener.  He understands the people he is talking to and 

also learns their needs.  Additionally, people listen to what Buffett has to say.  This is especially 

important as a manager because when people listen and follow what the manager says, everyone 

understands their roles.  This makes the business process runs smoother.  Although Gates is not 

known for the most effective communication skills, he still understands the importance of 

communicating to the public.  As a CEO, Gates knows that the ability to communicate with and 

work well with a variety of different people is crucial.  This is important because there are many 

different people that managers meet throughout life.  Not everyone that managers meet will get 

along with each other at all times.  If a manager can overcome communication obstacles, the 

company will be able to set a good reputation throughout the coming years.  Jobs also hold good 

communication skills when it comes to marketing his products.  As an effective communicator, 

Jobs is a charismatic person who knows how to sell his products to the public.  He often spoke of 

how his computers worked and how his products would change the future.  Additionally, Jobs is 



a good persuader.  He has the ability to persuade his customers so much so that his customers 

competed for his attention.  Communication and persuasion with current and potential customers 

helps Jobs and Apple as a whole because when Jobs knows how to sell his products well, Apple 

is more likely to stay successful.  Effective communication skills overall are important in 

management, as well as in everyday life because communicating with others is the best way to 

get things done effectively and efficiently.  Managers everywhere must possess similar 

characteristic in order to stay committed a company and successfully lead it upwards in the 

future. 

 Managing a company as a whole is not an easy job.  In fact, as a CEO, management is a 

never-ending job.  As the head of the company, the CEO is the main person that assures that 

every part of the company is running smoothly.  In a 2008 speech, Lee Scott, the current 

president of Wal-Mart talks about the commitment required in to keep Wal-Mart successful.  He 

first mentions a commitment related to Wal-Mart’s products.  He then goes on to mention to 

partner with suppliers and produce energy-efficient products that Wal-Mart could sell to its 

consumers.  With this, Wal-Mart is committed to the theory of selling its products at much lower 

prices than his competitor.  These are important because when a company can relate its products 

to the current trend and buy the products for less, customers are more likely to visit the stores 

and purchase the merchandise.  Additionally, Wal-Mart is committed to its suppliers who share 

the same view of “low prices” and provide the company with quality and sustainable products.  

Overall, managers must be committed to his company, products, consumers, and suppliers at all 

times in order to gain the recognition he needs to be successful in the present and the future. 

 The role of a manager brings both positive aspects and negative aspects.  I believe that a 

positive aspect of being a manager is the ability to manage a company the way you see will best 



reflect the company’s philosophy and give it an advantage for the future.  If your decisions as a 

manager affect the company positively, you as a person will feel accomplished to know that your 

ideas and actions made a positive difference in the company’s future.  However, there are always 

disadvantages in life.  I believe that one negative aspect of being a manager is the responsibility 

you hold in that position when something goes wrong.  As a manager, you are the main person 

that co-workers seek need a problem fixed, and you are also the person that deals with 

unsatisfied customers.  If you as a manager make the wrong decision that puts the company at a 

risk or disadvantage, the employees and the society will not respect you.  Additionally, once you 

realize your mistake, you will not realize that the wrong doing was on your part and you will not 

feel like a good asset to the company.  Just like any other job, as a manager, you will always run 

into issues that affect yourself and the company in both good and bad ways. 

In conclusion, to be an effective manager, one must be a leader, an innovator, and a 

communicator.  The manager must have the skills it takes to take the lead and make sure 

everyone is doing the right things to bring the company to its overall common goal.  As an 

innovator, the manager must be able to bring out creativity in the team to create new and 

innovative products or services that will benefit the company in the future years.  Finally, the 

manager must be a communicator to effectively communicate with not only the team, but also 

with the public about its products, services, successes, and failures.  Additionally, the manager 

must be committed to every aspect of the company that makes it what it is today.  Overall, 

managers must be able to be a leader that creates a goal and chooses the correct path that will 

bring accomplishment for the future.  As Lee Scott, the current President of Wal-Mart says, 

“Leadership is not about looking over your shoulder and living in the past. Leadership is about 

looking over the horizon and envisioning the future” (Scott). 
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