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Technology management is simply the knowledge of how to correctly manage 

technology, whether it is through purchasing, implementing, or maintaining technology. 

However, the process is much different than managing oneself or others. Technology 

management involves understanding both technology and management. The best way to define 

technology management is to first analyze the definition of technology and then of management. 

Technology management is a complex term that applies the knowledge of both technology and 

management. 

 At first thought, society relates technology to the devices they use on a daily basis. 

Devices such as cell phones, computers, and mp3 players are in fact technology; however the 

term technology includes more than tangible products. According to Pearson’s article, “What 

Americans Know (or Think They Know) About Technology” many Americans do not 

understand what technology really is and how it functions (Pearson 82). Many Americans view 

technology simply as computers and the Internet (Pearson 80). Although devices can account for 

this definition, technology is a process by which we change the surrounding environment to 

satisfy our needs (Pearson 81). The process is used to design, create, and engineer systems and 

products that improve our lives. Lee and Whitley’s article “Time and Information Technology: 

Temporal Impacts on Individuals, Organizations, and Society” shows that technology transforms 

time and affects the way we view society (Lee and Whitely 235). Communication processes have 

increased to increase the ability to work on several projects simultaneously. Text messages with 

abbreviated language have also created faster communication between two or more parties. 

Additionally, improvements in technology have improved our decision-making processes so we 

can experience unknown situations before choosing an optimal solution (Lee and Whitley 238). 

After interviewing Albert Chu, Senior Engineer at IBM, he defines technology as “a tool to help 



[him] improve [his] productivity” (Chu). This statement implies that technology is not 

necessarily a physical object, but rather a concept tool he uses in the office. The two articles and 

the interview, helps to define that technology includes innovative products, services, and 

processes that improve our daily lives. Through technology we can cure diseases and create new 

innovative products and services over the past, throughout the present, and into the future. 

 Management occurs in everyday life, whether it is at school, at work, or at home. Society 

usually thinks of management in terms of the person or people who control the business 

functions. Society rarely defines management as a process. Vednere’s article, “The Building 

Blocks of a Global Records Management Program” shows that companies must be able to adapt 

to changing environments and plan accordingly (Vednere 36). To do this, businesses must design 

and implement the appropriate equipment. The implementation process requires “a great deal of 

thought and planning” (Vednere 35). This means that management requires accurate step-by-step 

processes to make the correct implementation decisions. Additionally, management consists of 

equipment tests and employee training programs for proper use within a business (Vednere 39). 

Management requires much communication to create a successful business. Management is a 

collaboration of plans, designs, implementation processes, and training programs to help 

smoothly run a business. Sengupta and Turnbull’s article, “Seamless Optimization of the Entire 

Supply Chain” shows that management is not only used in the office setting, but in the supply 

chain as well (Sengupta and Turnbull 28). Improvements can always be made and therefore 

requires much decision making based on forecasting, purchasing, production, storage, and 

distribution of products. Decision-making should take into account all aspects of the supply 

chain because each decision affects the entire supply chain (Sengupta and Turnbull 29). Effective 

decision-making is important to management because one decision can change the company’s 



future. Lastly, Albert Chu defines management as “an organization structure to optimize the best 

use of scarce resource to meet some objective” (Chu). This definition implies that management is 

a process where businesses make the most use out of minimal resources to achieve a goal. The 

information from the articles and the interview imply that management includes design, 

implementation, and decision-making. Management involves overseeing and communicating a 

decision-making process while forecasting ideas to transform visions into reality. 

 Finally, technology management involves concepts from both technology and 

management.  Society can have a hard time understanding the concept of technology 

management. This concept is more than overseeing the electronic devices or simply working in 

the Information Technology Department. Cook’s article, “Healthcare Technology Management: 

A Fresh Approach” shows how technology management is applied to the healthcare industry, 

specifically in hospitals (Cook 12). Appropriate technical equipment must be available in 

hospitals at the necessary times to conduct hospital procedures (Cook 12). Technology 

management is important to understand when hospitals and other businesses have to purchase 

equipment. The investment decisions should take into account the patient preferences, risks and 

costs of changes, and the efficiency and reliability of the equipment (Cook 14). Hospitals must 

take into account the equipment cost to manage the overall budget. Once purchased, the 

equipment must be used, maintained, and replaced properly (Cook 14). Technology management 

in the healthcare industry uses affordable and reliable technology to satisfy patients’ needs and 

wants. According to Pelc’s article, “Knowledge Mapping: The Consolidation of the Technology 

Management Discipline” technology management is a discipline that includes engineering 

management, management of technology, and technological entrepreneurship (Pelc 36). 

Understanding technology management is useful for engineers who lead projects, businesses that 



want competitive advantages in the technical products and services, as well as the business 

process, and start-up technology businesses that combine engineering and business to meet 

consumer needs (Pelc 37-38). The technology advancements have increased evolution in the 

technology management field by combing engineering and managerial needs necessary to run a 

successful business (Pelc 36). Lastly, when I interviewed Albert Chu, he defined technology 

management as “a discipline of finding the optimal use of technology to improve worker 

productivity” (Chu). This definition implies that technology management is the way businesses 

discover technology’s optimal potential in the workplace to increase production. The articles and 

interview imply that technology management requires development, implementation, and 

maintenance processes to satisfy customers while maintaining a budget. Technology 

management integrates technology into business processes in a way that will achieve customer 

satisfaction. 

 In conclusion, technology management combines technology and management into a 

business strategy. Technology is a process that uses advanced products and services to enhance 

our lives. Management conveys a decision-making process so the business can reach its goals. 

Technology management involves operating the appropriate equipment and accounting for the 

budget to increase productivity. Overall, technology management applies technology to business 

principles to fulfill customer wants and needs. 
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