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 Vednere’s article discusses the process of building and implementing a global records 

management program, often referred to as a global RM program.  Business implement a global 

RM program to ensure records are secure, authentic, reliable, and usable at all times.  The figures 

in the article show how one department monitors, communicates, and collaborates with each 

department.  Additionally, the figures show how different offices operate independently while 

monitored and controlled by the global program manager.  The global RM program must be 

flexible in today’s online-enabled environment.  In a changing environment, organizations also 

must be able to adapt to new technologies and management systems.  The business must then 

take the right steps to implement a successful system.  The article states that a global RM 

program requires much thought and planning before implementing this program.  The design 

team needs to design a program that can be adjusted to implement into any given circumstance.  

However, before implementing the global RM program, it must be tested for possible errors.  

These tests need to ensure the business that there will be no surprises while implementing or 

using the program.  Finally, management will have to train employees on how to appropriately 

use the program.  Vednere concludes this article by stating that businesses can turn the global 

RM program into reality by applying the correct planning, forecasting, and support phases.  I 

agree with Vednere that management includes planning, designing, testing, and implementing, 

and training.  Management requires the ability to communicate ideas to others, while overseeing 

the business as a whole to bring its vision to reality. 
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In this article, Sengupta and Turnbull discuss how to improve supply chain management 

and what key factors are required in a successful supply chain.  Supply chain management is the 

process of effectively managing the flow of raw materials and finished goods from the 

manufacturing plant to customers.  The article states that to improve the supply chain, 

organizations have to make several important decisions based on forecasting, purchasing, 

production, storage, and distribution.  However, forecasting is especially important because 



organizations need to first find the quantity needed to make of a certain product.  Additionally, 

organizations must have vertical and horizontal visibility in the supply chains because a change 

in one aspect affects all other aspects of the supply chain.  In order to build an effective supply 

chain management system, an organization must apply a multi-level planning approach where 

the supply chain management is a series of business decisions defined by the business models 

which are influenced by location, product, and cycle time.  Decisions should be made taking the 

entire supply chain into consideration because decisions cause domino effects.  I agree with this 

article because management occurs not only in an office setting, but also in manufacturing 

plants.  Management involves effective decision-making because one right or wrong decision 

can change the future of the company. 

 

 

Definition 

 

Management is a way of overseeing and communicating a decision-making process while 

forecasting ideas to transform visions into reality. 

 


